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1. WhatisEarlyHelp?

Early Helpmeans providing help for children, young people and familiesassoon as problemsstarttoemerge or where
itislikely thatissueswill impact negatively on children’s outcomes.

Early help...

» Isfor children of all ages and not just the very young,

» Can be provided at any point of need and;

» Canbeveryeffectiveinsupportingachild,youngpersonand/ortheirfamilytostepdownfromstatutory
services as well as preventing the escalation of issues.

> Isimportantbecause thereis clear evidence that it results in better outcomes for children.

Early help is a term that describes much of the everyday work of schools.

Early Help in Leicester

Thevision of all partner organisationsworking with children and familiesin Leicester isto improve children’s lives by
workingin partnership to raise aspirations, build achievementand protect the most vulnerable.

This is based on the belief that:

» Familiesand communities have many strengths that support parents as the primary carersfor their childrenand
contribute to building resilience and independence in families

» Children,youngpeopleand familiesdevelop resilience if there are protective factorsin place suchas: apositive
relationship with an adult; good literacy and communication skills; good school attendance; and, parentsin or
actively seeking/ready forwork

» Children’sneedsare bestmetwhen helpis offered inauniversal setting withinasocially mixed group and early on
when problems start to emerge

» Childrenandyoung people’s needs are best metwhenaddressed in the context of the whole family, meaning that
parents/carers/siblings’ needs are addressed with consentas partofaholisticand integrated Early Help
response

Early help services should support and strengthen families so that they can thrive.

The Role of Schools

Day to Day Support

Mostfamilies, mostofthetime, cangetonwiththeirlives quite happilywithlittle ornooutside help. Ifthey need helpit
isusually provided by universalservices,suchasschools. Thiscaninclude the day-to-day support providedto pupils and
their families by staff within the schoolFocused Pastoral Support

All families can have times,however,whendifficultiesariseandtheyeithermaynotrecogniseitormaynotknow how
tostartputtingthingsright. Withouttherightsupportearlyon,situationscaneasily getworseveryquickly. Schools
playaroleinsupporting families to address these difficulties through more focused pastoral support, which might
include bringing in support viaan external agency.



Early Help Assessment

For those children and families whose needs and circumstances make them more vulnerable, or where schools need the
supportofotheragenciestomeetthe needsofthefamily,aco-ordinated multi-agencyapproachisusually best. InLeicester
thisisachievedthrough undertakinganEarly Help Assessmentand assigningalead Practitioner towork closelywiththe
family to ensure they receive the supportthey require. Schoolsshould be akey partnerinany multi-agency work to

support families.

2. OurCommitmentstotheEarlyHelpOffer

Thefollowingcommitmentshavebeenagreedasnon-negotiableelementstoWolsey House’sEarlyHelp

Offer. By implementing these commitments we can ensure that:
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Framework

Pupils, parents/carersandstaffare clear onthe Early Help supportavailable through the school
Clarity for partners, supporting improved multi-agency working
Itisup-to-datewithlocal approachestothe delivery ofearly help supportfor more vulnerable families
Helps evidence our schools commitment to the personal development and wellbeing strand of the Ofsted

TheDesignatedSafeguardingLead (akeydecisionmaker)isresponsibleforEarlyHelpaspartoftheir

safeguarding role.
What

Who

Advice/ldeasfor
Implementation

Measurable Outcomes

The Designated
Safeguarding Lead (DSL)

should have responsibility
for Early Help as part of
their understanding
regarding the appropriate
response to concerns
about a child.

e Steve Powell

e Julie Cooper-Marsh
e Yasin Ismail

e Jacqui Hayes

e Ginny Southwell

e Leanne Watts

e Steve Punchard

e PaulaCoplin

e Jim Baker

Julie Cooper-Marsh has
attended

the_‘what is early help’

briefing sessions to
improve understanding of
Early Help

Julie Cooper-Marsh has
attended

Early Help Assessment

(EHA)Training to improve
understandingoftheEHA,

how to make request,
learn about the Lead
PractitionerroleandTeam
AroundtheFamilymeeting

Julie Cooper-Marsh is part
of The Ambassadors’
Group for leading Early
Help cases.

Julie Cooper-Marsh has
given advice to parents
and carers regarding Early
Help and signposted to
other agencies.

Julie Cooper-Marsh is part
of The Ambassadors’
Group for leading Early
Help cases this ensures she
is up to date with all the
latest information.



http://www.childrensworkforcematters.org.uk/what-early-help
http://www.childrensworkforcematters.org.uk/early-help-assessment-training
http://www.childrensworkforcematters.org.uk/early-help-assessment-training
http://www.childrensworkforcematters.org.uk/early-help-assessment-training

Pupils, Parents,/Carers and Staff know how to access Early Help support within school
Students, parents/carersandstaffshould haveanawarenessofthe schools Early Help offerand knowhowtoaccess Early
Help supportwithin the school.

Awareness raising routes, and key staff who are likely to be involved might include:

Group Suggested awareness raising routes Key staff that will need an awareness in
order to support this group
Children o Assemblies Anytrustedadultwithintheschool
andYoung | e Thought of the week. environmente.g.
People ¢ Displayinformationonschool notice boards and the o Classteacher
website. e Diningsupervisor

Teachingassistant
Office staff
e School nurse

Parents / e Include information in newsletters
Carers e Displayinformationonschoolnotice boards

e Havecopiesof
https://www.leicester.gov.uk/media/186710/early-

help-and-prevention-offer.pdf available for parents
¢ Induction meetings

Any trusted adult in school e.g.
e Classteacher

e Diningsupervisor

e Teachingassistant

e Office staff

e School nurse

Staff o Referredtoregularlyinsafeguarding staffmeetings

¢ Include in staffbriefings

e Sharethis leaflet with staff

e School'sownEarly Help leaflet provided to all staff
andany volunteersin the school

e Through safeguardingtraining

e JCMto liaise with other providers where things are
working well.

e Designated Safeguarding Leadand
safeguarding team

3. EarlyHelpinSchools

Attendance

At Wolsey House Primary School we can offer or signpost to:

Measurable Outcomes

e 100% attendancerewards

e Alternative provisionmonitoring of leave of absence requests

e Attendance datamonitored

e Attendance manager

e EWO (Educational Welfare Officers)

o EWOmeetingswithAttendance Officer (AttendancePanels,penalty
notices, PACE meetings,court)

e Firstdaycalling
Texting service.

o Meet and greets for specific children and families

e Monitoring groups in high mobility

* Monitoring attendance of vulnerable groups

* Monitoring of leave of absence/holiday requests

¢ Panel meetings

* Policy for leave of absence requests

¢ Regular monitoring

e Reward charts

e Overallandindividual pupil
attendanceimproves

e ImprovementinPA(Persistent
Absence) data

e Reductionin number of leave of
absence requests

e Reductioninnumber of penalty
notices issues

e Latenessdata

¢ Wholeschooltargetsare met

e Shorttermimprovementtothe
dataofPA(PersistentAbsence)

pupils



https://www.leicester.gov.uk/media/186710/early-help-and-prevention-offer.pdf
https://www.leicester.gov.uk/media/186710/early-help-and-prevention-offer.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf

* Reward good attendance.

o School nurse (where there’s a medical condition)

* Weekly attendance trophies and stickers for classes

e Wrap around care after school clubs

e Meetings with reception families prior to them becoming
compulsory school age

Transition

Measurable Outcomes

At Wolsey House Primary School we can offer or signpost to:

Transitionworkwithvulnerable and SEND pupilsincludingbooks /
photos, extravisits to the school

Year 6 team/SENDCos oversee transitionto

secondary
Extravisits/inductionforvulnerablestudentsoverseenbySENDCo.
EYST(EarlyYearsSupportTeam)

School nurse

Induction Morning.

Nursery and Reception - Home visits

SALT (Speech and language therapists)

SEMHteam (SocialEmotionalandMentalHealth)

Staff meetings between year groups

Support at Autumn Parents’ Evening for Year 6

transition to secondary.
SupportforonlineapplicationsbyAttendanceManagerifneeded
Support Transition programme-fromNurserytoreception,Reception
toKS1, KS1toKS2 and Year6to Year 7

Key linkswithlocal universities

Visitsforprospectivefamilies

Work with key partners, including Admissions, EIP, EWO
Liaison between Year 6 teachers and Year 7 heads.

At Wolsey House Primary School we can offer or signpost to:

Pupilsobtainaplaceattheirchosen
school
Supportfamilieswithadmission
procedures andappeals

Family needsare metwhilstawaiting
placements

Smooth transition for vulnerable
pupils to secondary placement.

SENDCo liaison for Year 6 vulnerable iuiils.

Measurable Outcomes

Bereavement Counselling

CAMHS (Children, Adolescent Mental Health Service)
Play Therapy

Educational Psychologist

Emotions in motions

Fun Time

‘Time out' cards

School resilience champions

Laura centre

Pupil progressandattainmentdata
shows improvement
Reductioninnumber ofsafeguarding
disclosures
Reductioninnumberofhigh/low
level behaviourincidents
Increasein pupilsself-helpskills
Assessmentsshowthatemotional
needse.g.BoxallProfile/Goodmans




Lunchclubs

Meet andgreet

Mentors

Nurturegroups

Positive behaviour plans

School Nurse

SEMH team (Social Emotional and Mental Health)
After School Clubs

Staff training in ASD, Attachment disorders.
Teamteach/ positive handling training
Virtual schoolteam

MHST Service through the NHS

SDQ etc. are being met/catered for




Staying safe

At Wolsey House Primary School, we can offer or signpost to:

Measurable Outcomes

Acceptable user policies

Anti-bullying

assemblies

CASP

Data protection procedures
Dropins

Early Helpresponse

E-safety

External advice

Fire services assemblies

Home visits
LeicesterCityHealthySchoolNetwork
LinkPoliceCommunitySupportOfficer
Monitoring of leave or absence requests
NSPCCSpeakOutand Stay Safe

Parent workshops

Family support

Behaviour and Safety Curriculum
PEP/LAC meetings

PHSE (Personal Health Social Education)
Police Presentation for Y5/6 onknife crime
Prevente.g.FGM (FemaleGenitalMutilation) /Forced marriages
Safer recruitmentprocedures

School nurse

Sexeducation

Stranger Danger

Support groups for vulnerable students
Themeweeks/ days-

Tracking ofincidents

The Underwear Rule

Whole school safeguarding training

Increase in turn-over of familie
accessing Social Services
Support Worker

Quality displays evidence pupils
new learning
Anincreasingpercentageof
parental engagement
Anup-to-daterollingprogramme
ofCPD(ContinuedProfessional
Development) in relation to
Safeguarding/ Training for all staff




Supporting Families

Measurable Outcomes

At Wolsey House Primary School, we can offer or signpost to:

Bereavement counselling

Dropins

SEND drop ins

Supportwith filling out forms

Financial support

Home visits

Early Years/ Literacy / maths for parents
Noticeboards

Parents evenings

SENDCo

SENDIASS (Special Educational Needs and Disabilities Information Advice
Support Service)

Signposting to external agencies
Signposting to training

Workshops

Links with colleges and universities.

Pupilprogressandattainmentdata
shows improvement
Uptakeofsupportservices
increases
Anincreasingpercentageof
parental engagement

SEND Parenting Group

proving a success

The local community
At Wolsey House Primary School, we can offer or signpost to:

Measureable Outcomes

Communityevents-fairs,choirs,musicperformances
Governors

Link PCSO

Link with fire services

Links between schools - school to school support/ collaboration
Links with localbusinesses

Links with local universities

Supporting charities e.g. LOROS, Rainbows

Links with local children’s centre

Links to local places of worship

Families have a better
understanding of thewider
community

Reductionin the percentage of
Anti-Social Behaviour incidents
ReductioninPCSO call outs

Curriculum
At Wolsey House Primary School, we can offer or signpost to:

Measurable Outcomes

1:1 / group work

Alternative provision

Assemblies

Booster classes/intervention groups

Careers education - young apprentice club
Pupil Views on the Curriculum

E-safety week

Y6 Warning Zone

Citizenship element to curriculum
JIGSAW - PHSE curriculum.

% ofchildrenattendingaschool
club
Pupilprogressandattainmentdata
shows improvement




British Values

Outdoor

Learning

Specialised Music Teaching-drums, Taiko drums
Literacy interventions

Observing significant local community event
Outside agencies including Sparks Theatre Festival, Road Safety
Links with Si Sports

PHSE

Subsidised school trips / visits

Themedays

Charity Days.

Head Teacher Chair ofGovernors
Steve Powvell Matthew Peatfield
23.08.25 23.08.25

DesignatedSafeguardinglLead

Steve Powell,

Deputy Designated Safeguarding Leads.
SEN Helen King,

DCo

Julie Cooper-Marsh o _
23.08.25 pr- Mol

Julie Cooper-Marsh,
Yasin Ismail,
Jacqueline Hayes,
Ginny Southwell,
23.08.25






