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1. What is Early Help?

EarlyHelpmeansproviding helpfor children,youngpeopleandfamiliesassoonasproblemsstart to emergeor where
it is likely that issueswill impact negativelyon children $outcomes.

Early helpa

Ydsfor children of all agesand not just the very young,

¥, Canbe provided at anypoint of needand;

Y. Carbeveryeffectivein supportingachild,youngpersonand/or their familyto stepdownfrom statutory
servicesaswell aspreventing the escalationofissues.

¥dsimportant becausehereis clearevidencethat it resultsin better outcomesfor children.

Early help is a term that describes much of the everyday work of schools.

Early Help in Leicester

Thevision of all partner organisationsworking with children andfamiliesin Leicesteristo improve children slivesby
working in partnership to raiseaspirations,build achievementandprotect the mostvulnerable.

This is based on the belief that:

¥ Familiesandcommunitieshavemanystrengthsthat support parentsasthe primary carersfor their children and
contribute to building resilienceandindependencein families

% Children,youngpeopleandfamiliesdevelopresilienceif there are protective factorsin placesuchas:apositive
relationship with anadult; goodliteracy andcommunicationskills; goodschoolattendance;and,parentsin or
actively seeking/ready forwork

¥ Children $needsare bestmetwhenhelpis offeredin auniversal settingwithin asociallymixedgroupandearly on
when problems start to emerge

¥ Childrenandyoungpeople §needsare bestmetwhen addressedn the contextofthe whole family, meaning that
parents/carers/siblings heedsareaddressedwith consentaspart ofaholistic andintegrated Early Help
response

Early help services shouldsupport and strengthen families so that they carthrive .

The Role of Schools

Day to Day Support

Mostfamilies,mostofthetime, cangetonwith their livesquite happily with little or nooutsidehelp.If theyneedhelpit
isusuallyprovided by universalservicessuchasschoolsThiscanincludethe day-to-daysupport provided to pupils and
their families by staff within the schoolFocused Pastoral Support

All families can have times,however,whendifficulties ariseandtheyeither maynotrecogniset ormaynotknow how
to start putting thingsright. Without theright support early on,situations caneasilygetworsevery quickly. Schools
play arole in supporting familiesto addressthesedifficulties through more focusedpastoralsupport, which might
include bringing in support viaanexternalagency.



Early Help Assessment

Forthosechildren andfamilies whoseneedsand circumstancesmakethem more vulnerable,or where schoolsneed the
supportofotheragenciesto meetthe needsofthe family, aco-ordinatedmulti-agencyapproachisusuallybest.InLeicester
thisisachievedthrough undertaking anEarly HelpAssessmenandassigningalLeadPractitioner towork closelywith the
family to ensuretheyreceivethe support theyrequire. School:sshouldbeakey partner in any multi- agencywork to
support families.

2. Our Commitments tothe Early Help Offer

Thefollowing commitmentshavebeenagreedasnon-negotiableelementsto Wolsey HousesEarlyHelp
Offer.Byimplementing thesecommitments we canensurethat:

¥ Pupils,parents/carers andstaffareclearonthe EarlyHelpsupport availablethrough the school

%, Clarity for partners, supporting improved multi-agencyworking

% Itisup-to-datewith localapproacheso the delivery of early help support for more vulnerable families

%4 Helpsevidenceour schoolscommitmentto the personaldevelopmentandwellbeing strand of the Ofsted
Framework

TheDesignatedsafeguardind-ead(akeydecisionmaker)isresponsiblefor EarlyHelpaspart oftheir

safeguarding role

What Who Advice/ Ideasfor Measurable Outcomes
Implementation
The Designated Julie Cooper-Marsh has | Julie Cooper-Marsh has
Safeguarding Lead (DSL) Steve Powell attended given advice to parents
Julie Cooper-Marsh the_vhat is early helpi and carers regarding Early
Yasin Ismail Help and signposted to

Jacqui Hayes other agencies.

Ginny Southwell

Leanne Watts Julie Cooper-Marsh is part

of The Ambassadors
Steve Punchard .

| i Group for leading Early
Rau a Coplin Help cases this ensures sk
Jim Baker is up to date with all the
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X X X X X X X X X
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their understanding Early Helg

regarding the appropriate

response to concern Julie Cooper-Marsthas
about a child. attended

Early Help Assessmer

(EHA)Training to improve
understandingoftheEHA

how to make requesi
learn about the Leau
PractitionerroleandTeamr
AroundtheFamilymeeting
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of The Ambassadord
Group for leading Early

ne
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http://www.childrensworkforcematters.org.uk/what-early-help
http://www.childrensworkforcematters.org.uk/early-help-assessment-training
http://www.childrensworkforcematters.org.uk/early-help-assessment-training
http://www.childrensworkforcematters.org.uk/early-help-assessment-training

Pupils, Parents,/Carers and Staff know how to access Early Help support within sck

Students parents/carers andstaffshouldhaveanawarenessfthe schoolsEarly Helpoffer andknow howto accessEarly
Help support within the school.

Awareness raising routes, and key staff who are likely to be involved might incluc

Group Suggested awareness raising routes

Key staff that will need an awareness in
order to support this group

Children X Assemblies

and Young | x Thought of the week

People x Displayinformation onschoolnotice boardsandthe
website.

Anytrusted adultwithin theschool
environmente.g.

Clasgeacher

Dining supervisor
Teachingassistant
Officestaff

Schoolnurse

X X X X X

Parents / X Include information in newsletters

Any trusted adult in school e.g.

Carers x Displayinformation onschoolnotice boards x Clasgeacher
X Havecopiesof x Dining supervisor
https://www.leicester.gov.uk/media/186710/early- | x Teachingassistant
help-and-prevention-offer.pdf availablefor parents | x Officestaff
X Induction meetings X Schoolnurse
Staff x Referredtoregularlyinsafeguardingstaffmeetings x Designated Safeguarding Leauhd
X Include in stafforiefings safeguardingteam
X Sharethis leafletwith staff
X Schoolsown Early Helpleaflet provided to all staff
andanyvolunteersin the school
X Through safeguardingraining

x JCM to liaise with other providers where things are
working well.

3. Early Help in Schools

Attendance

At Wolsey House Primary Scho we can offer or signpost tc

Measurable Outcome

100% attendancerewards

Alternative provision monitoring ofleaveofabsenceaequests
Attendance datamonitored

Attendancemanager

EWO(EducationalWelfare Officers)

EWOQmeetingswith Attendance Office(AttendancePanelspenalty
notices,PACE meetinggourt)

First daycalling

x Texting service.

Meet and greets for specific children and families
Monitoring groups in high mobility

Monitoring attendance of vulnerable groups

Monitoring of leave of absence/holiday requests

Panel meetings

Policy for leave of absence requests

Regular monitoring

Reward charts

X X X X X X

x

X Overallandindividual pupil
attendanceimproves

X Improvementin PA(Persistent
Absence)data

X Reductionin number of leaveof
absenceequests

X Reductionin number of penalty
noticesissues

X Latenesgdata

Wholeschooltargetsare met

X Shorttermimprovementtothe
dataofPA(PersistentAbsence)

pupils

x



https://www.leicester.gov.uk/media/186710/early-help-and-prevention-offer.pdf
https://www.leicester.gov.uk/media/186710/early-help-and-prevention-offer.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf
http://www.leicester.gov.uk/media/179833/targeted-early-help-in-leicester-jan-16.pdf

Reward good attendance.

School nurse (where theres a medical condition)

Weekly attendance trophies andtickers for classes

Wrap around care after school clubs

Meetings with reception families prior to them becoming
compulsory school age

Transition

At Wolsey House Primary Scho we can offer or signpost tc Measurable Outcome

Transition work with vulnerableand SENDpupilsincluding books/ X Pupilsobtainaplaceattheir chosen
photos,extravisits to the school school

Year6team/ SENDCe overseetransition to X Supportfamilieswith admission
secondary procedures andappeals
Extravisits/induction forvulnerablestudentsoverseerbySENDCo. x Familyneedsaremetwhilst awaiting
EYSTEarlyYearsSupportTeam) placements

Schoolnurse X Smooth transition for vulnerable
Induction Morning. pupils to secondary placement.

Nursery and Receptionr Home visits

SALT (Speech and language therapists)
SEMHeam(SocialEmotionalandMentalHealth)
Staffmeetingsbetweenyeargroups

Support at Autumn ParentsiEvening for Year 6

transition to secondary.

Supportfor onlineapplicationsbyAttendanceManagerif needed
Support Transition programme from Nurseryto reception,Reception
to KS1,KS1to KS2andYear6to Year7

Keylinks with localuniversities

Visitsfor prospectivefamilies

Work with key partners, including Admissions, EIP, EW
Liaison between Year 6 teachers and Year 7 hee

SENDCO liaison for Year 6 vulnerable iuii

At Wolsey House Primary Scho we can offer or signpost tc Measurable Outcome

Bereavement Counselling X Pupil progressandattainment data
CAMHS (Children, Adolescent Mental Health Service) showsimprovement

Play Therapy X Reductionin numberofsafeguarding
Educational Psychologist disclosures

Emotions in motions X Reductioninnumberofhigh/ low
FunTime level behaviourincidents

Time out' cards X Increasein pupils self-helpskills
School resilience champions X Assessmentshowthatemotional
Laura centre needse.gBoxallProfile/ Goodmans




Lunchclubs

Meet andgreet

Mentors

Nurture groups

Positive behaviour plans

School Nurse

SEMH team (Social Emotional and Mental Health)
After School Clubs

Staff training in ASD, Attachment disorders.
Teamteach/ positive handlingtraining

Virtual schoolteam

MHST Service through the NHS

SDQ etcare being met/catered for




Staying saft

At Wolsey House Primary Schoowe can offer or signpost tc Measurable Outcome
IAcceptable user policies X Increasein turn-over of familie
Anti-bullying accessin¢ Socia Service:
assemblies SupportWorker
CASP X Quality displays evidence pupils
Data protection procedures new learning
Dropins X Anincreasingpercentageof
Early Helpresponse parentalengagement
E-safety X Anup-to-daterolling programme
External advice of CPdContinuedProfessional
Fire services assemblies Development) in relation to
Home visits Safeguarding Training for all staff

LeicesterCityHealthySchooNetwork

Link PoliceCommunitySupportOfficer
Monitoring of leaveor absenceequests
NSPCGpealOutandStaySafe

Parent workshops

Family support

Behaviour and Safety Curriculum
PEP/LAQmeetings

PHSE (Personal Health Social Education)
PolicePresentationfor Y5/6 onknife crime
Prevente.gFGMFemaleGenitalMutilation) / Forcedmarriages
Safer recruitmentprocedures

School nurse

Sexeducation

StrangerDanger

Support groups for vulnerable students
Themeweeks/ days

Tracking ofincidents

The UnderwearRule

Whole school safeguardingraining




Supporting Families

Measurable Outcome

At Wolsey House Primary Schoowe can offer or signpost tc

Bereavement counselling

Dropins

SEND drop ins

Supportwith filling out forms

Financial support

Home visits

Early Years/Literacy/ maths for parents
Noticeboards

Parents evenings

SENDCo

SENDIASS (Special Educational Needs and Disabilities Information Advice
Support Service)

Signposting to external agencies
Signposting to training

Workshops

Links with colleges and universities

X

Pupil progressandattainment data
showsimprovement
Uptakeofsupportservices
increases
Anincreasingpercentageof
parentalengagement

SEND Parenting Group

proving a success

The local community
At Wolsey House Primary Scho, we can offer or signpost tc

Measureable Outcome

Communityevents fairs,choirs,musicperformances
Governors

Link PCSO

Link with fire services

Links betweenschools schoolto schoolsupport/ collaboration
Links with localbusinesses

Links with local universities

Supporting charities e.gLORQOS, Rainbows

Links with local children § centre

Links to local places of worshi

X

Families have a better
understanding of thewider
community

Reductionin the percentageof
Anti-Social Behaviourincidents
Reductionin PCS@allouts

Curriculum
At Wolsey House Primary Schoowe can offer or signpost tc

Measurable Outcome

1:1/ group work

Alternative provision

Assemblies

Booster classes/intervention groups

Careers education young apprentice club
Pupil Views on the Curriculum

E-safety week

Y6 Warning Zone

Citizenship element to curriculurr
JIGSAW PHSE curriculurr

X

% of children attendingaschool
club

Pupil progressandattainment data
showsimprovement




British Values

Outdoor

Learning

SpecialisedMusicTeaching drums, Taiko drums
Literacy interventions

Observing significant local community event
Outside agencies including Sparks Theatre Festival, Road Safety
Links with Si Sports

PHSE

Subsidised school tripd visits

Themedays

Charity Days.

Signed and agreely

Head Teacher Chair ofGovernors
Steve Powell Matthew Peatfield
23.08.25 23.08.25
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Julie Cooper-Marsh
23.08.5

Julie Cooper-Marsh,
Yasin Ismail,
Jacqueline Hayes,
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23.08.25






